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Navigation Team Meeting - 03.11.22

RBT to send modified report to Nav Team by 9 Jan 23

Alternative ways to attract portfolio leads needs to be thought about by all
Nav Team.

Nav Team to consider where funding could be sought from to secure a
Finance person.

RBT Proposal report has been sent today to all incumbents, secretaries
and/or church wardens where appropriate. Feedback required by 12
December 2022, this will then be collated and sent onto RBT that same
week. RBT will then modify the report and send it to Navigation Team by
9 January 2023, in time for Deanery Synod on 17 January 2023. At this
meeting, members will vote either for or against the proposal. Reiterated
that there would be no clergy losses in FfM plans.

Growth Team/Cultivate - There will be extra sessions at the end of the 8
week Cultivate course for the 121 meetings. This will be w/c 28
November, venues will need to have 2 breakout rooms. Cohort 2 for
Cultivate will be March-May 2023 and a retreat will be available June 2023
for Cultivate participants. Still needs a mission/vision statement. '5 pillars’
document to be uploaded to website.

The new name process is being worked on currently

Portfolio Teams have not been set up yet

Packs are being send out to church treasurers informing them of the
proposed centralised account system for big parish. It would mean 1
centralised account with each worshipping community having ‘branches’
coming off it. The role of Finance person has still not been filled and it may
be that we need to secure funding for this role to attract interest.

PGS:- St Christopher’s is currently the only church not signed up to
this. Need to get the form completed and signed ASAP.

Communications Audit: - Contacting FfM clergy/parishes to complete a
short audit to ascertain how they are communicating to ‘their
people’. Questions would include things like How do you
communicate/what do you use fb/twitter etc. The idea is to support the
larger comms in the single parish.

Next Nav Team meeting - Thursday 10%" November 2022, 7pm, Zoom

FfM Prayers - Wednesday 9% November 2022, 7pm, St Mary's



